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Help to articulate goals and strategies

Develops HR plans

Develops strategic planning education
and training programs

Assists HR manager in the design
and development of HR systems
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Design HR programs

Develops intervention strategies

Plan HR implementation actions
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Develops more efficient work teams

Organization
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Wg“‘wﬂqﬂﬁuwﬂg Integrates HRD with Organization

goals and strategies

HR Manager Role

Promotes HRD as a profit enhancer

Tailors HRD to corporate needs and budget

Institutionalizes performance enhancement

Organization Design
Consultant
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Designs work systems

Develops effective alternative
work designs

Implement changed systems

Identified needs of learners
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Develops and designs learning programs
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Prepares learning materials and learning aids

Develops program objectives,
lesson plans, and strategies

NaDW/INBNS Presents learning materials

Improve quality management Change Agent - - P
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Develops change reports Samp|e
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Develops individual assessments Individual Development

and Career Counselor

Facilitates career workshops

Provides career guidance

Assesses HRD practices and programs

Leads and facilitates structured
learning experiences

Wnstructor/Facilitator

Selects appropriates instructional
methods and techniques

Advises line management on
appropriate interventions to
improve individual and group
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Determines HRD program effectiveness

Performance Consultant
(Coach)

Provides intervention strategies

Develops requirements for
changing HRD programs

to address current and future
problems

Develops and provides coaching designs

Implements coaching activities
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